Denali Commission
510 L Street, Suite 410
Anchorage, AK 99501

907.271.1414 el
907.271.1415 fax
888.480.4321 tol] free
www.denali.gov

Denali Training Fund
Quarterly Progress Report

Funds for this project are provided by the USDOL and the Denali Commission and managed,
in partnership, by the Alaska Department of Labor and Workforce Development.

Name of Organization: Alaska Operating Engineers/Employers Training Trust
File 8-211 EN 78202 Dbl - B

Name of Project: Heavy Equipment Operation

Reporting Period: 4/1/2009-6/30/2009

Contact Person: Ken Peltier, Administrator

Contact Number: 907-561-5044 x103 Email Address: kpeltier@aoeett.org

Expenditures to date:3(,(07. 01

Certification: I certify that the information in this report is current, correct and
true and in accordance with the terms and conditions of the agreement.

Signed by: } 'Pe}dca"’*" : Dated: 07/09/2009

1. In a few sentences, please describe the scope of your projeci: Training rural
residents tn the basics of Heavy Lquipment Operation either at our Palmer Training Site or in
villages to work on rural construction projects either funded by the Denali Cominission or public
weorks projects.

2. Project Activities for this Reporting Period:

Describe the grant activities that happened during this report period. Include planning,
advertisement and/or training performance that occurred this quarter? List any
accomplishments achieved. {(Attach advertisements if applicable)

We participated in the training of locels in Grayling for the Grayling Airport Project. Thisisa
continuation of & project we were involved in last fall — where we helped train to do the site work for
the atrport project.




3. Scheduled Project Activities/Important Dates for next quarter:
Describe your planned activities and training for nexi few months. Please include important
dates like graduation, site visits, travel, job fairs, etc.

We continue to do job fairs throughout the State. We will continue coordinating with the Denali
Trawning Office to find out of projects that have been awarded in the villages to determine if we can
assist in tratning locals for work on those projects.

4. a. How many are in your training program during this reporting period? 8

b. How mauny people have been trained and/or certified to date from this grant?
24

{Please complete form helow.)

5. Please complete the list by putting the comﬁlunity to which each individual
trained is from, the type of training and certification, the graduation date and
who will employ them upon completion of training.

Community where Typeof | Typeof Dates of Graduation | Employment commitment
traiziee lives Training/ | Certification training Date after training is complete
Service to be
earned/earned
8 Individuals Heavy Certificate of T/14-7718/2008 T/18/2008 Brice, Inec.
Equip. completion
From Kivalina Orient, —
Articulated
Trucks
8 Individuals Clark Certificate of 8/29-9/4/2008 9/4/2008 Cruz Construction
Slddder & completion
From Grayling b-6
Mulcher
1 Individuoals T30 Ejector Certificate of 6/9-6/13/2009 6/13/2009 Cruz Construection
completion
From Grayling Compactor

Please copy and use another sheet if you need more spaces.



6. Please identify any problems or changes in your training project that will affect
the budget, scope or timeline of the project. Is your training on schedule? What are the

reasons for any difficulties or delays? Are you over budget/under budget? Have you had to
change the initial scope?

The Grayling Training project was completed as scheduled and sligﬁtly under budget. We will work
with the Denali Training Fund to identify upcoming projects. Because of the lack of projects
currently available for training, we returned $200,000 of the remaining funds to the Denali Training
Fund,

Our experience is that the more time given for the interview of participants allows for a much more
successful iraining.

Please provide an explanation to this change and your resohrtion to the variance.

7. Ilow are you or will you be evaluating the individuals being trained to ensure
competency, skill level and understanding? (Testing, assessment, etc)

All of our instructors are highly skilled in their individual fields of heavy equipment operation.
Through weekly evaluation forms during the training they assess the participant’s strengths and
weaknesses, overall aititude, work habits, use of safety equipment, equipment and tool use, class
performance, field/shop performance and skill level. Each individual that completes the training will
receive a Certificate of Completion.

8. Please identify areas that we can assist you in the future.

We feel there needs to be more communication between the Denali Commission, the Village councils
and the contractors as soon as a project bids te let them know that funding is available for training.




